
Page 1 of 2 

Call to Order – Mitchell P. Davis, NHA, Board Chair 

 Welcome and Introductions

 Emergency Egress Procedures

 Mission of the Board

Approval of Minutes 

 Board Meeting – December 13, 2018

 Telephonic Conference – November 19, 2018

Ordering of Agenda 

Public Comment  

The Board will receive public comment related to agenda items at this time.  The Board will not receive 
comment on any pending regulation process for which a public comment period has closed or any pending 
or closed complaint or disciplinary matter.   

Agency Report 

Staff Reports 

 Executive Director’s Report – Corie E. Tillman Wolf, Executive Director

 Discipline Report – Lynne Helmick, Deputy Executive Director

Board Counsel Report – Erin Barrett, Assistant Attorney General 

Committee and Board Member Reports 

 Board of Health Professions Report – Derrick Kendall, NHA

Legislative and Regulatory Report  

 Regulatory Report – Elaine Yeatts, Sr. Policy Analyst

 Legislative Report – 2019 General Assembly Session – Elaine Yeatts, Sr. Policy Analyst

 Regulatory Advisory Panel (RAP) on Administrator-in-Training Issues – Corie Tillman Wolf,

Executive Director

Agenda 
Full Board Meeting  

March 12, 2019 
Board Room #4 

10:00 a.m. 
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Guidance Documents – Corie Tillman Wolf, Executive Director 

 Repeal of Guidance Document 

 95-5: Document of Department of Health; Common understanding of definitions and 

terms used to identify resident mistreatment 

 Status of Updates to Guidance Documents 

 95-1: Memorandum of Understanding with the Virginia Department of Health, Division 

of Licensure and Certification 

 95-10: Memorandum of Understanding with the Virginia Department of Social Services, 

Division of Licensing Programs on Assisted Living Facilities 

Presentations 

 Dementia Friends and Grants for Advanced Practice CNAs– Dana Parsons, LeadingAge 

Virginia 
 

 Disrupt Ageism – Jennifer Pryor, MA, MS, ALFA and Jenny Inker, MBA, MS, PhD, ALFA, 
Department of Gerontology, Virginia Commonwealth University 
 

 Training - Using the Revised Sanctioning Reference Points Worksheets – Kim Small, 
VisualResearch, Inc. 
 

 Training - The Disciplinary Process – Jurisdiction, Procedures and Options – Erin L. Barrett, 
Assistant Attorney General 

Lunch Discussion with Students 

Next Meeting – June 18, 2019 

Meeting Adjournment 

 
This information is in DRAFT form and is subject to change.  The official agenda and packet will be approved by the public body at 

the meeting and will be available to the public pursuant to Virginia Code Section 2.2-3707(F). 



 

 

Approval of Minutes 

3



 

The Virginia Board of Long-Term Care Administrators convened for a board meeting on Thursday, 
December 13, 2018 at the Department of Health Professions, Perimeter Center, 9960 Mayland Drive, 2nd 
Floor, Board Room #1, Henrico, Virginia.  
 

BOARD MEMBERS PRESENT: 

 

Derrick Kendall, NHA, Chair 
Martha H. Hunt, ALFA, Vice-Chair 
Mary B. Brydon, Citizen Member 
Mitchell P. Davis, NHA 
Karen Hopkins Stanfield, NHA 
Marj Pantone, ALFA 

 

BOARD MEMBERS ABSENT: 

 

Basil Acey, Citizen Member 
Shervonne Banks, Citizen Member 

 

DHP STAFF PRESENT FOR ALL OR PART OF THE MEETING: 
 
David E. Brown, D.C., Agency Director 
Elizabeth Carter, Ph.D., Healthcare Workforce Data Center 
Sarah Georgen, Licensing and Operations Manager 
Lynne Helmick, Deputy Executive Director, Discipline  
Angela Pearson, Senior Discipline Operations Manager 
Corie Tillman Wolf, J.D., Executive Director 
Elaine Yeatts, Senior Policy Analyst 
Heather Wright, Program Manager 
 

BOARD COUNSEL PRESENT: 

 

Erin Barrett, Assistant Attorney General 
 

OTHERS PRESENT: 

 

Judy Hackler, Virginia Assisted Living Association 
Dana Parsons, Leading Age Virginia 

 

QUORUM: 

 
With six members present at the beginning of the meeting, a quorum was established. 
 
CALL TO ORDER 

 

 

 

Draft 
Board of Long-Term Care 

Administrators 
Full Board Meeting  

 

December 13, 2018 
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Mr. Kendall called the meeting to order at 9:39 a.m. and asked the Board members and staff to introduce 
themselves. 
 
Mr. Kendall read the mission of the Board and reminders for the meeting. 
 
Ms. Tillman Wolf read the Emergency Egress Procedures. 
 

APPROVAL OF MINUTES 

 

Upon a MOTION by Ms. Stanfield, and properly seconded by Ms. Brydon, the Board voted to accept the 
following meeting minutes: 
 

• Board Meeting – June 28, 2018 
 
The motion passed unanimously. 
 

ORDERING OF THE AGENDA 

 

No changes were made to the agenda. 

 

PUBLIC COMMENT 
 
There was no public comment. 
 

AGENCY DIRECTOR’S REPORT – Dr. David Brown, D.C. 

 

Dr. Brown reported that DHP has hired a contractor to assist with the creation of a new agency website. 
This new website will be user friendly for both internal staff as well as the public. The website will make it 
possible for boards to enter their own information on the agency’s website.  
 
Dr. Brown reported on the security updates for the DHP building, noting that the security desk on the first 
floor would be moved to the center of the hall to allow for visitors to check in with the security desk. 
Additionally, he requested that all Board members submit their entry badges to Board staff to be 
deactivated. He announced that temporary badges would be provided to Board members at each meeting to 
ensure proper entry to the building.   
 
Dr. Brown summarized and provided a handout regarding the Joint Legislative Audit and Review 
Commission (JLARC) Recommendations: Operations and Performance of the Department of Professional 
and Occupational Regulation. He asked for Board member input regarding the recommendations and how 
they may impact DHP. 
 
With no further questions, Dr. Brown concluded his report. 

 

EXECUTIVE DIRECTOR’S REPORT – Corie Tillman Wolf, J.D.  
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Ms. Tillman Wolf welcomed Angela Pearson to DHP. Ms. Pearson will be working with discipline cases 
as the Senior Discipline Operations Manager.  
 
Ms. Tillman Wolf provided the following report: 
 
Expenditure and Revenue Summary  

 
Cash Balance as of June 30, 2018      $(1,418) 
YTD FY19 Revenue                              46,245 
Less: YTD Direct and In-Direct Expenditures               190,032 
Cash Balance as of October 31, 2018             $ (145,205) 

 
NAB Updates 
 
Ms. Tillman Wolf provided a brief review of the topics discussed during the National Association of Long 
Term Care Administrator Boards (NAB) Mid-Year Meeting held from November 8-10, 2018.  

 

Ms. Tillman Wolf provided the Licensing Report. 
 
Assisted Living Facility Administrators - Current License Count 
 

 December 2018 June 2018 +/- 

ALFA’s 660 628 32 

AIT’s 102 94 8 

Acting AIT 4 4 0 

Total ALFA 766 726 40 

Preceptors 215 199 16 

 
Nursing Home Administrators - Current License Count 
 

 December 2018 June 2018 +/- 

NHA’s 931 877 54 

AIT’s 88 77 11 

Total NHA 1,019 954 65 

Preceptors 238 227 11 

NHA and ALFA Combined 1,785 1,680 105 
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Ms. Tillman Wolf reported on the trends in license count, which showed relatively flat growth from 
December 2013 to December 2018.  She noted that during the five year period, there had been a 7% 
increase in licensed ALFAs and a 10% increase in licensed NHA’s.  There was a 19.4% increase in 
registered ALFA Preceptors; however, no change (0%) in the number of registered NHA preceptors. 
 
Licenses and Registrations – Number Issued YTD 2018 
 

License Type Number Issued 

ALFA 74 

ALFA – AIT 56 

ALFA – Acting AIT 10 

ALFA – Preceptor 24 

NHA 84 

NHA – AIT 50 

NHA – Preceptor 24 

TOTAL 322 

 
Exam Scores – Overall Pass/Fail Rates – July 2017 through September 2018 
 

Exam Pass % 

CORE 88.8% 

NHA 59.8% 

RC/AL 76.6% 

 

Exam Scores – Virginia Candidates – July 2017 through June 13, 2018 
 

Exam # Taken # Pass # Fail Pass/Fail % 

CORE 138 116 22 84.1% / 15.9% 

NHA 78 35 43 44.9% / 55.1% 

RC/AL 87 63 24 72.4% / 27.6% 

 

Virginia Performs – Customer Service Satisfaction 

 

• FY17 – 100% overall 

• FY18 (1st Qtr.) – 100% 
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• FY18 (2nd Qtr.) – 100% 

• FY18 (3rd Qtr.) – 100% 

• FY18 (4th Qtr.) – 100% 

• FY19 (1st Qtr.) – 100% 
 
Ms. Tillman Wolf reported the agency average for FY18 (4th Qtr.) was 91.2% and FY19 (1st Qtr.) was 
89.4%. 
 
Heather Wright is the front line for the Long-Term Care Administrators Board and she is extremely 
knowledgeable and helpful.  Laura Mueller is cross-trained and able to step in whenever necessary. 
 

Licensing Updates 

 

Ms. Tillman Wolf reported that the draft AIT reporting forms will be provided when the Periodic Review 
Regulations are finalized. She reviewed the forms with the Board which included expanding upon some of 
the current questions and provided examples to assist AITs in completing the form; updating the Domains 
of Practice to parallel NAB and incorporate the AIT manual; and updated the requirements based upon 
changes from the Periodic Review (e.g. face-to-face hours for Acting AIT).  

 

Notes 

 
Ms. Tillman Wolf provided reminders to the Board members regarding any updated contact information. 
Ms. Tillman Wolf requested that Board members return their badges to staff at the conclusion of the 
meeting.  
 
Ms. Tillman Wolf reviewed the 2019 Board meeting schedule with the Board members: 

• Tuesday, March 12, 2019 at 10:00 a.m. in Board Room 3 

• Tuesday, June 18, 2019 at 10:00 a.m. in Board Room 4 

• Thursday, September 12, 2019 at 10:00 a.m. in Board Room 2 

• Tuesday, December 17, 2019 at 10:00 a.m. in Board Room 4 
 

With no further questions, Ms. Tillman Wolf concluded her report. 

 

BREAK 

 

The Board recessed at 10:51 a.m. The Board reconvened at 11:03 a.m. 

 

DISCIPLINE REPORT – Lynne Helmick – Deputy Executive Director, Discipline 

 
Ms. Helmick reported there are currently 97 open cases. Additionally, 61 of the cases are in the probable 
cause stage, one is in the Administrative Proceedings Division (APD), 3 are at the formal stage, and 32 are 
in investigation stage. There are 8 open compliance cases.   
 
Ms. Helmick reviewed discipline statistics and Key Performance Measure slides with the Board for Q3 
2018:   
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• The Board’s clearance rate is currently 45%; the Board has received 11 cases and closed 5 cases   

• The pending caseload over 250 days is at 30% 

• The percentage of cases closed within 250 days was at 20% 

Ms. Helmick reviewed discipline statistics and Key Performance Measure slides with the Board for Q4 
2018:   

• The Board’s clearance rate is currently 220%; the Board has received 10 cases and closed 22 cases  

• The pending caseload over 250 days is at 31% 

• The percentage of cases closed within 250 days was at 18% 

Ms. Helmick reviewed discipline statistics and Key Performance Measure slides with the Board for Q1 
2019:   

• The Board’s clearance rate is currently 41%; the Board has received 17 cases and closed 7 cases  

• The pending caseload over 250 days is at 31% 

• The percentage of cases closed within 250 days was at 100% 

Ms. Helmick reviewed data regarding the total numbers of cases received and closed, clearance rates for 
all cases, and the average days to close a case since the fourth quarter of FY 2016: 

Cases received/closed 

Q4 2016 19/7 
Q1 2017 16/12 
Q2 2017 12/11 
Q3 2017 9/13 
Q4 2017 18/20 
 

Q1 2018 15/5 
Q2 2018 24/8 
Q3 2018 13/8 
Q4 2018 16/31 
Q1 2019 31/14 

 

Percentage of all cases closed in 250 days 

 

 Q4-2017 Q1-2018 Q2-2018    Q3-2018 Q4-2018 Q1-2019 
LTCA 55% 80% 50% 25% 29% 64.3% 
Agency 86.7% 82.2% 86.7% 87.6% 80.6% 85.5% 

Average days to close a case 

 Q4-2017 Q1-2018 Q2-2018    Q3-2018 Q4-2018 Q1-2019 
LTCA 395 171.2 350.6 424.1 395.5 253 
Agency 194.1 255.7 186.5 196.4 201.1 173.8 

 
Ms. Helmick reported on the Case Categories for those cases in which disciplinary action was taken: 
 
FY2017 

• 14 cases total 
o 8 standard of care 

o 1 drug storage 
o 1 CE 

o 1 criminal conviction 
o 3 failure to report 
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o 4 deficiencies with other regulations (DSS, 
OLC) 

o 1 work environment 
o 1 impairment 

 
FY2018 

• 10 cases total 
o 8 Standard of care 
o 1 CE 
o 1 criminal conviction 

o 1 compliance 
o 1 failure to report 
o 1 unlicensed activity 

 
With no additional questions, Ms. Helmick concluded the report. 
 

BOARD COUNSEL REPORT  
 
Ms. Barrett reminded Board members that electronic material on personal devices, such as phones, home 
computers, and work computers, are subject to Freedom of Information Act (FOIA) requests. 
 
With no questions, Ms. Barrett concluded the report. 
 

COMMITTEE AND BOARD MEMBER REPORTS 

 

Board of Health Professions Report 

 
Mr. Kendall noted that the Board of Health Professions report was included in the agenda packet.  
 

LEGISLATIVE AND REGULATORY ACTIONS – Elaine Yeatts, Senior Policy Analyst 

 

Regulatory Report – Status of Periodic Review 

 
Ms. Yeatts noted that the proposed revisions to the Regulations Governing the Practice of Nursing Home 
and Assisted Living Facility Administrators resulting from the Periodic Review were in the final stages at 
the Governor’s Office. 
 
Legislative Report 

 
Ms. Yeatts provided the Board with information regarding a bill to be introduced in the 2019 Session of 
the General Assembly to rebalance the terms of members on several health regulatory boards, including 
the Board of Long-Term Care Administrators. Ms. Yeatts noted that no board action is required and that it 
was for informational purposes only.  
 
Petition for Rulemaking (Cassiere) 

 
Ms. Yeatts presented the Petition for Rulemaking submitted by Daniel Cassiere relating to preceptorships, 
as well as documentation related to the petition’s public comment.  
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Board members discussed the requirement of one-year of full-time employment as an administrator as the 
minimal amount of experience necessary to adequately serve as a preceptor for an AIT. Additionally, the 
Board members discussed the means of verification of employment from facilities, and because the Board 
does not license or regulate the facilities, the Board cannot require the facilities/employers to provide 
employment verifications.  Acceptance of pay stubs may not adequately provide evidence of full-time 
employment. 
 
Upon a MOTION by Ms. Stanfield, and properly seconded by Ms. Hunt, the Board voted to deny the 
petition for rulemaking for the reasons discussed by the Board and to retain the current requirements. The 
motion passed unanimously. 
 

NEW BUSINESS 

 

Virginia’s Administrator Workforce: 2018 – Dr. Elizabeth Carter, Ph.D., Health Workforce Data Center 
 
Dr. Carter presented the 2018 reports from the Healthcare Workforce Data Center for Assisted Living 
Facility Administrators and Nursing Home Administrators. 
 
Upon a MOTION by Ms. Hunt, and properly seconded by Ms. Brydon, the Board voted to accept the 
reports as presented. The motion passed unanimously.  
 
Cognitive Care Education Training Proposal – Corie Tillman Wolf, Executive Director 

 
Ms. Tillman Wolf presented information regarding a recent proposal received regarding Cognitive Care 
Education Training. She presented a handout regarding cognitive care education research and requested 
the Board to discuss the proposal for Nursing Home Administrators. Ms. Tillman Wolf advised Board 
members that their options included a presentation from Dr. Russell Porter, NHA, Ed.D regarding the 
research and proposal; additional research and information; or deferral of the proposal for consideration at 
a later date. 
 
Upon a MOTION by Ms. Stanfield, and properly seconded by Ms. Pantone, the Board voted to defer the 
training proposal for consideration at a later date. The motion passed unanimously. 
 
Update on AIT/Preceptor Efforts – Corie Tillman Wolf, Executive Director 

 
Ms. Tillman Wolf stated that she will continue to notify the public and applicants of the voluntary 
preceptor registry information that is available on the Board’s website. She noted that the Board had 
previously discussed other relevant points regarding the AIT/Preceptor efforts during her report.  
 
Emergency Preparedness – Lessons from Hurricane Florence – Karen Stanfield/Corie Tillman Wolf 

Ms. Stanfield provided a summary of the issues she encountered during Hurricane Florence with the 
nursing home facilities she oversees and the measures she took to ensure the safety of patients and staff. 
She discussed the lessons learned from several items that were not considered prior to the storm, including 
adequate fuel for and continued operation of generators for many days, trash pickup, laundry appliances 
connected to generators, adequate emergency lighting, and transportation for bed-bound patients. She also 
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noted the unexpected necessity of preparing for family members of patients and staff staying at the facility 
for an extended amount of time.  
 
Ms. Stanfield and Ms. Tillman Wolf discussed the importance of Executive Orders allowing licensees 
from other jurisdictions to practice during emergencies without licensure in that state.  Ms. Tillman Wolf 
also reviewed the form to be submitted by facilities with out-of-state licensees practicing in Virginia. 
 
Elections 

 
The Board did not receive nomination forms from Board members in advance of the meeting for the 
position of Board Chair or for the position of Vice-Chair.  
 
Upon a MOTION by Ms. Stanfield, and properly seconded by Ms. Pantone, the Board voted to elect Mr. 
Davis as Chair for the Board.  The vote was unanimous. 
 
Upon a MOTION by Ms. Stanfield, and properly seconded by Ms. Hunt, the Board voted to elect Ms. 
Pantone as Vice-Chair for the Board.  The vote was unanimous. 

 

BREAK 

 

The Board recessed at 12:27 p.m. The Board reconvened at 12:40 p.m. 

 

Mr. Davis left the meeting at 12:35 p.m. 

 

BOARD TRAINING 

 
Ms. Tillman Wolf presented a training video created by the Department of Health Professions on Probable 
Cause. 

 

NEXT MEETING 

 
Mr. Kendall announced the next full Board meeting will be held on March 12, 2019.  
 

ADJOURNMENT 

 

With all business concluded, the meeting adjourned at 12:51 p.m. 
 
 
 

________________________________ ____________________________________ 

Derrick Kendall, NHA, Chair Corie Tillman Wolf, J.D., Executive Director 
 
 
 
________________________________ ____________________________________ 
Date Date 
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UNAPPROVED 
VIRGINIA BOARD OF LONG-TERM CARE ADMINISTRATORS 

MINUTES 
Monday, November 19, 2018 

2:00 p.m. 
__________________________________________________________________________________________                                                          

Department of Health Professions 
9960 Mayland Drive, Suite #300 

Henrico, Virginia  23233 
__________________________________________________________________________________________ 
 
DATE, TIME & PLACE:   On November 19, 2018, at 2:02 p.m., the Board of Long-Term Care    
                                                                 Administrators convened by telephone conference call to consider  

  whether a practitioner’s ability to practice as an assisted living                                                                  
  facility administrator constituted a substantial danger to public health  
  and safety pursuant to Va. Code §54.1-2408.1.  A. quorum of the Board    
  was present, with Derrick Kendall, Board Chair, presiding. 

 
MEMBERS PRESENT:  Derrick Kendall, NHA, Chair 

Martha Hunt, ALFA, Vice Chair 
       Mitchell Davis, NHA 
       Basil Acey, Citizen Member 

Marj Pantone, ALFA 
 
MEMBERS ABSENT:   Shervonne Banks, Citizen Member 

Doug Nevitt, ALFA 
Mary Brydon, Citizen Member 
Karen Stanfield, NHA 

 
BOARD COUNSEL:   Erin Barrett, Assistant Attorney General,  
                                                                                             
DHP STAFF PRESENT:  Corie Tillman Wolf, Executive Director 
     Angela Pearson, Senior Discipline Operations Manager 
 
PARTIES ON BEHALF OF                 Julia Bennett, Assistant Attorney General 
COMMONWEALTH:                           Claire Foley, Adjudication Specialist 

 
MATTER CONSIDERED:  Destiny White, ALFA 
                                                                 License No.:  1706-000781 
                                                                 Case No.:       182663, 185221 
 

The Board received information from Assistant Attorney General, Julia  
Bennett in order to determine whether Ms. White’s ability to practice as  
an assisted living facility administrator constituted a substantial danger to 
public health and safety.   Ms. Bennett provided details of the case to the 
Board for its consideration. 
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CLOSED SESSION:   Upon a motion by Martha Hunt, and duly seconded by Marj Pantone, the 
Board voted to convene a closed meeting at 2:24 p.m., pursuant to  
§2.2-3711.A(27) of the Code of Virginia, for the purpose of deliberation 
to reach a decision in the matter of Destiny White, ALFA.   Additionally 
Ms. Hunt moved that Ms. Tillman Wolf, Ms. Pearson, and Ms. Barrett 
attend the closed meeting because their presence in the closed meeting 
was deemed necessary and would aid the Board in its deliberations. 

 
RECONVENE:                                      Upon a motion by Ms. Hunt, the committee reconvened at 2:30 p.m. 
 
CERTIFICATION:                               Ms. Hunt certified the matters discussed in the closed session met the  

requirements of §2.2-3712 of the code of Virginia and the Board 
reconvened in open session. 

                       
DECISION:                                            Upon a motion by Marj Pantone, and duly seconded by Martha Hunt, the  

Board determined that Ms. White’s ability to practice constituted a 
substantial danger to the public health and safety.  The board voted to 
summarily suspend her license to practice as an assisted living facility 
administrator, simultaneous with the institution of proceedings for a 
formal administrative hearing pursuant to §54.1-2408.1 of the Code of 
Virginia.  The Board voted to offer Ms. White a consent order for 
revocation of her license to practice as an assisted living facility 
administrator, in lieu of a formal administrative hearing. 

 
VOTE:                                                     The vote was unanimous. 
 
ADJOURNMENT:                                 The board adjourned at 2:32 p.m. 
 
 
 
 
 
 
 
_______________________________                                   ________________________________ 
Derrick Kendall, NHA, Chair         Corie Tillman Wolf, J.D., Executive Director 
 
 
 
_______________________________        ________________________________ 
Date             Date  
 
 
 
 
 

 
  
    
    

14



 

 

Staff Reports 

15



Virginia Department of Health Professions

Cash Balance 

As of December 31, 2018

114- Long Term Care  
Administrators

Board Cash Balance as June 30, 2018 (1,418)$            

YTD FY19 Revenue 67,245              

Less: YTD FY19 Direct and Allocated Expenditures 269,704            

Board Cash Balance as December 31, 2018 (203,877)$        
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Virginia Department of Health Professions

Revenue and Expenditures Summary

Department 11400 - Long-Term Care Administrators

For the Period Beginning July 1, 2018 and Ending December 31, 2018

Amount

Account Under/(Over)

Number Account Description Amount Budget Budget % of Budget

4002400 Fee Revenue

4002401 Application Fee 51,390.00        86,355.00           34,965.00           59.51%

4002406 License & Renewal Fee 13,055.00        461,560.00         448,505.00         2.83%

4002407 Dup. License Certificate Fee 100.00             175.00                75.00                  57.14%

4002409 Board Endorsement - Out 805.00             1,925.00             1,120.00             41.82%

4002421 Monetary Penalty & Late Fees 1,860.00          11,030.00           9,170.00             16.86%

4002432 Misc. Fee (Bad Check Fee) 35.00               -                     (35.00)                 0.00%

Total Fee Revenue 67,245.00        561,045.00         493,800.00         11.99%

Total Revenue 67,245.00        561,045.00         493,800.00         11.99%

5011110 Employer Retirement Contrib. 3,913.13          10,256.00           6,342.87             38.15%

5011120 Fed Old-Age Ins- Sal St Emp 2,191.17          5,803.00             3,611.83             37.76%

5011130 Fed Old-Age Ins- Wage Earners -                   513.00                513.00                0.00%

5011140 Group Insurance 379.35             994.00                614.65                38.16%

5011150 Medical/Hospitalization Ins. 7,612.12          28,998.00           21,385.88           26.25%

5011160 Retiree Medical/Hospitalizatn 338.87             888.00                549.13                38.16%

5011170 Long term Disability Ins 180.41             471.00                290.59                38.30%

Total Employee Benefits 14,615.05        47,923.00           33,307.95           30.50%

5011200 Salaries

5011230 Salaries, Classified 29,441.37        75,852.00           46,410.63           38.81%

5011250 Salaries, Overtime 650.87             -                     (650.87)               0.00%

Total Salaries 30,092.24        75,852.00           45,759.76           39.67%

5011300 Special Payments

5011340 Specified Per Diem Payment 750.00             2,650.00             1,900.00             28.30%

5011380 Deferred Compnstn Match Pmts 80.75               720.00                639.25                11.22%

Total Special Payments 830.75             3,370.00             2,539.25             24.65%

5011400 Wages

5011410 Wages, General -                   6,699.00             6,699.00             0.00%

Total Wages -                   6,699.00             6,699.00             0.00%

5011600 Terminatn Personal Svce Costs

5011620 Salaries, Annual Leave Balanc 224.45             -                     (224.45)               0.00%

5011640 Salaries, Cmp Leave Balances 101.64             -                     (101.64)               0.00%

Total Terminatn Personal Svce Costs 326.09             -                     (326.09)               0.00%

5011930 Turnover/Vacancy Benefits -                     -                     0.00%

Total Personal Services 45,864.13        133,844.00         87,979.87           34.27%

5012000 Contractual Svs

5012100 Communication Services

5012110 Express Services 18.75               142.00                123.25                13.20%

5012130 Messenger Services 10.13               -                     (10.13)                 0.00%

5012140 Postal Services 672.85             1,500.00             827.15                44.86%

5012150 Printing Services 95.11               500.00                404.89                19.02%

5012160 Telecommunications Svcs (VITA) 283.47             1,320.00             1,036.53             21.48%

5012190 Inbound Freight Services 1.61                 -                     (1.61)                   0.00%

Page 1 of 4
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Virginia Department of Health Professions

Revenue and Expenditures Summary

Department 11400 - Long-Term Care Administrators

For the Period Beginning July 1, 2018 and Ending December 31, 2018

Amount

Account Under/(Over)

Number Account Description Amount Budget Budget % of Budget

Total Communication Services 1,081.92          3,462.00             2,380.08             31.25%

5012200 Employee Development Services

5012210 Organization Memberships -                   1,500.00             1,500.00             0.00%

5012240 Employee Trainng/Workshop/Conf -                   450.00                450.00                0.00%

Total Employee Development Services -                   1,950.00             1,950.00             0.00%

5012300 Health Services

5012360 X-ray and Laboratory Services -                   110.00                110.00                0.00%

Total Health Services -                   110.00                110.00                0.00%

5012400 Mgmnt and Informational Svcs -                   

5012420 Fiscal Services 604.34             7,990.00             7,385.66             7.56%

5012440 Management Services 73.14               6.00                    (67.14)                 1219.00%

5012470 Legal Services 150.00             500.00                350.00                30.00%

Total Mgmnt and Informational Svcs 827.48             8,496.00             7,668.52             9.74%

5012500 Repair and Maintenance Svcs

5012520 Electrical Repair & Maint Srvc -                   17.00                  17.00                  0.00%

5012530 Equipment Repair & Maint Srvc 887.09             500.00                (387.09)               177.42%

Total Repair and Maintenance Svcs 887.09             517.00                (370.09)               171.58%

5012600 Support Services

5012630 Clerical Services 215.10             27.00                  (188.10)               796.67%

5012640 Food & Dietary Services 206.16             783.00                576.84                26.33%

5012660 Manual Labor Services 336.54             1,182.00             845.46                28.47%

5012670 Production Services 1,664.40          2,960.00             1,295.60             56.23%

5012680 Skilled Services 0.23                 1,408.00             1,407.77             0.02%

Total Support Services 2,422.43          6,360.00             3,937.57             38.09%

5012800 Transportation Services

5012820 Travel, Personal Vehicle 1,296.02          2,680.00             1,383.98             48.36%

5012830 Travel, Public Carriers -                   300.00                300.00                0.00%

5012850 Travel, Subsistence & Lodging -                   800.00                800.00                0.00%

5012880 Trvl, Meal Reimb- Not Rprtble -                   400.00                400.00                0.00%

Total Transportation Services 1,296.02          4,180.00             2,883.98             31.01%

Total Contractual Svs 6,514.94          25,075.00           18,560.06           25.98%

5013000 Supplies And Materials

5013100 Administrative Supplies

5013120 Office Supplies 665.60             400.00                (265.60)               166.40%

5013130 Stationery and Forms -                   100.00                100.00                0.00%

Total Administrative Supplies 665.60             500.00                (165.60)               133.12%

5013500 Repair and Maint. Supplies

5013530 Electrcal Repair & Maint Matrl -                   2.00                    2.00                    0.00%

Total Repair and Maint. Supplies -                   2.00                    2.00                    0.00%

5013600 Residential Supplies

5013620 Food and Dietary Supplies 6.22                 81.00                  74.78                  7.68%

5013630 Food Service Supplies 41.94               -                     (41.94)                 0.00%

Total Residential Supplies 48.16               81.00                  32.84                  59.46%

Page 2 of 4
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Virginia Department of Health Professions

Revenue and Expenditures Summary

Department 11400 - Long-Term Care Administrators

For the Period Beginning July 1, 2018 and Ending December 31, 2018

Amount

Account Under/(Over)

Number Account Description Amount Budget Budget % of Budget

Total Supplies And Materials 713.76             583.00                (130.76)               122.43%

5014000 Transfer Payments

5014100 Awards, Contrib., and Claims

5014130 Premiums -                   300.00                300.00                0.00%

Total Awards, Contrib., and Claims -                   300.00                300.00                0.00%

Total Transfer Payments -                   300.00                300.00                0.00%

5015000 Continuous Charges

5015100 Insurance-Fixed Assets

5015160 Property Insurance 28.96               25.00                  (3.96)                   115.84%

Total Insurance-Fixed Assets 28.96               25.00                  (3.96)                   115.84%

5015300 Operating Lease Payments

5015340 Equipment Rentals 3.40                 -                     (3.40)                   0.00%

5015350 Building Rentals 2.40                 -                     (2.40)                   0.00%

5015390 Building Rentals - Non State 2,311.63          4,569.00             2,257.37             50.59%

Total Operating Lease Payments 2,317.43          4,569.00             2,251.57             50.72%

5015500 Insurance-Operations

5015510 General Liability Insurance 103.96             91.00                  (12.96)                 114.24%

5015540 Surety Bonds 6.13                 6.00                    (0.13)                   102.17%

Total Insurance-Operations 110.09             97.00                  (13.09)                 113.49%

Total Continuous Charges 2,456.48          4,691.00             2,234.52             52.37%

5022000 Equipment

5022200 Educational & Cultural Equip

5022240 Reference Equipment -                   36.00                  36.00                  0.00%

Total Educational & Cultural Equip -                   36.00                  36.00                  0.00%

5022600 Office Equipment

5022610 Office Appurtenances -                   17.00                  17.00                  0.00%

5022640 Office Machines -                   100.00                100.00                0.00%

Total Office Equipment -                   117.00                117.00                0.00%

Total Equipment -                   153.00                153.00                0.00%

Total Expenditures 55,549.31        164,646.00         109,096.69         33.74%

Allocated Expenditures

20600 Funeral\LTCA\PT 47,392.90        89,237.70           41,844.80           53.11%

30100 Data Center 46,876.61        91,923.26           45,046.65           51.00%

30200 Human Resources 3,925.29          10,637.47           6,712.17             36.90%

30300 Finance 9,420.99          23,762.37           14,341.39           39.65%

30400 Director's Office 4,458.15          9,121.10             4,662.95             48.88%

30500 Enforcement 67,482.01        151,329.88         83,847.87           44.59%

30600 Administrative Proceedings 19,798.80        52,083.07           32,284.27           38.01%

30800 Attorney General 8,535.93          18,177.64           9,641.71             46.96%

30900 Board of Health Professions 3,209.28          7,585.34             4,376.05             42.31%

31100 Maintenance and Repairs -                   1,669.24             1,669.24             0.00%

Page 3 of 4
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Virginia Department of Health Professions

Revenue and Expenditures Summary

Department 11400 - Long-Term Care Administrators

For the Period Beginning July 1, 2018 and Ending December 31, 2018

Amount

Account Under/(Over)

Number Account Description Amount Budget Budget % of Budget

31300 Emp. Recognition Program 33.28               236.01                202.73                14.10%

31400 Conference Center 50.83               146.04                95.21                  34.81%

31500 Pgm Devlpmnt & Implmentn 2,970.75          5,507.01             2,536.25             53.94%

Total Allocated Expenditures 214,154.83       461,416.14         247,261.31         46.41%

Net Revenue in Excess (Shortfall) of Expenditures (202,459.14)$   (65,017.14)$        137,442.00$       311.39%

Page 4 of 4
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GENERAL  INFORMATION__________________________________________ 

Overview 

The Virginia Board of Health Professions has spent the 
last 16 years studying sanctioning in disciplinary cases. 
The study is examining all 13 health regulatory boards. 
Focusing on the Board of Long-Term Care 
Administrators (LTC), this manual contains 
background on the project, the goals and purposes of 
the Sanctioning Reference Points (SRP) system, and a 
revised worksheet with case type, offense and 
respondent factors that are scored in order to help 
Board members determine how similarly situated 
respondents have been treated in the past. 

This SRP system is based on a specific sample of cases, 
and thus only applies to those persons sanctioned by 
the Virginia Board of Long-Term Care Administrators. 
Moreover, the worksheet and sanctioning thresholds 
have not been tested or validated on any other groups 
of persons. Therefore, they should not be used to 
sanction respondents coming before other health 
regulatory boards, other states, or other disciplinary 
bodies. 

The current SRP system is comprised of a single 
worksheet which scores a number of offense and 
respondent factors identified using quantitative and 
qualitative analyses and built upon the Department's 
effort to maintain consistence in sanctioning over time. 
The original LTC SRP Manual was adopted in March 
2010, and has been applied to cases closed in violation 
for the past 8 years. 

These instructions and the use of the SRP system fall 
within current DHP and LTC policies and procedures. 
Furthermore, all sanctioning recommendations are 
those currently available to and used by the Board and 
are specified within existing Virginia statutes. If an SRP 
worksheet recommendation is more or less severe than 
a Virginia statute or DHP regulation, the existing laws 
or policy supersedes the worksheet recommendation. 

Background 

In 2010, the Board of Health Professions (BHP) 
recommended that the SRPs be evaluated to determine 
if the program had met the objectives set forth in 2001. 
The purpose of this study was to evaluate the SRP 
system against its own unique set of objectives. The 
SRPs were designed to aid board members, staff and 
the public in a variety of ways. This Effectiveness Study 
sought to examine whether or not the SRPs were 
successful, and if not, which areas required 
improvement. The study resulted in changes to the 
manual for the Board of Long-Term Care 
Administrators. This manual is the result of those 
adopted changes. 
 

Goals 

The Board of Health Professions and the Board of 
Long-Term Care Administrators cite the following 
purposes and goals for establishing Sanctioning 
Reference Points: 
• Making sanctioning decisions more predictable 
• Providing an education tool for new Board members 
• Adding an empirical element to a process/system that 

is inherently subjective 
• Providing a resource for the Board and those 

involved in proceedings. 
• “Neutralizing” sanctioning inconsistencies 
• Validating Board member or staff recall of past cases 
• Constraining the influence of undesirable factors—

e.g., Board member ID, overall Board makeup, race 
or ethnic origin, etc. 

• Helping predict future caseloads and need for 
probation services and terms 

 
Methodology 

The fundamental question when developing a 
sanctioning reference system is deciding whether the 
supporting analysis should be grounded in historical 
data (a descriptive approach) or whether it should be 
developed normatively (a prescriptive approach). A 
normative approach reflects what policymakers feel 
sanction recommendations should be, as opposed to 
what they have been. SRPs can also be developed using 
historical data analysis with normative adjustments. 
This approach combines information from past 
practice with policy adjustments, in order to ensure and 
maintain a system that better reflects current 
sanctioning practice. The SRP manual adopted in 2010 
was based on a descriptive approach with a limited 
number of normative adjustments. This study was 
conducted in a similar manner; however, it draws on 
data covering a more recent historical time period 
(January 2013-May 2018) and relies on the full LTC 
Board’s input to inform SRP system modifications.  

Qualitative Analysis 

Researchers conducted in-depth personal interviews 
with board members and staff. Researchers also had 
informal conversations with representatives from the 
Attorney General’s office and the Executive Director 
of BHP. The interview results were used to build 
consensus regarding the purpose and utility of SRPs 
and to further guide this study's analysis. Additionally, 
interviews helped ensure the factors that board 
members consider when sanctioning continued to be 
included during the quantitative phase of the study. 
Previous scoring factors were examined for their 
continued relevance and sanctioning influence. 
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Quantitative Analysis 

In 2010, researchers collected detailed information on 
all LTC disciplinary cases ending in a violation between 
1999 and 2008; ten years of sanctioning data. Over 100 
different factors were collected on each case in order to 
describe the case attributes board members identified 
as potentially impacting sanction decisions. Researchers 
used data available through the DHP’s case 
management system combined with primary data 
collected from hard copy files. The hard copy files 
contained investigative reports, board notices, board 
orders, and all other documentation that is made 
available to board members when deciding a case 
sanction. 

A comprehensive database was created to analyze the 
factors that were identified as potentially influencing 
sanctioning decisions. Using statistical analysis to 
construct a “historical portrait” of past sanctioning 
decisions, the relevant factors along with their relative 
weights were derived. Those factors and weights were 
formulated into a sanctioning worksheet, which 
became the SRPs. The current worksheet represents a 
revised analysis to update the worksheet factors and 
scores in order to represent the most current practice. 

Offense factors such as financial or material gain were 
examined along with such factors as prior board or 
criminal history and past substance abuse. Some factors 
were deemed inappropriate for use in a structured 
sanctioning reference system. Although many factors, 
both “legal” and “extra-legal,” can help explain 
sanction variation, only those “legal” factors the Boards 
felt should consistently play a role in a sanction 
decision were included on the final worksheet. By using 
this method, the hope is to achieve more neutrality in 
sanctioning by making sure the same set of “legal” 
factors are considered in every case. 

Wide Sanctioning Ranges 

The SRPs consider and weigh the circumstances of an 
offense and the relevant characteristics of the 
respondent, providing the Boards with a sanctioning 
model that encompasses roughly 83% of historical 
practice. This means that approximately 17% of past 
cases receive sanctions either higher or lower than what 
the reference points indicate, recognizing that 
aggravating and mitigating factors play a legitimate role 
in sanctioning. The wide sanctioning ranges allow the 
Board to individualize sanctions within the broader 
SRP recommended range to fit the circumstances of 
each case. 

Voluntary Nature 

The SRP system should be viewed as a decision-aid to 
be used by the Board of Long-Term Care 
Administrators. Sanctioning within the SRP ranges is 
totally voluntary, meaning that the system is viewed 
strictly as a tool and the Board may choose any 
sanction outside the recommendation. The Board 
maintains complete discretion in determining the 
sanction handed down. However, a structured 
sanctioning system is of little value if the Board is not 
provided with the appropriate coversheet and 
worksheet in every case eligible for scoring. A 
coversheet and worksheet should be completed in cases 
resolved by Informal Conferences and Pre-Hearing 
Consent Orders. The coversheet and worksheet will be 
referenced by Board members during Closed Session 
after a violation has been determined. 
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Worksheets Not Used in Certain Cases 

The SRPs will not be applied in any of the following 
circumstances: 

Formal Hearings — SRPs will not be used in cases that 
reach a Formal Hearing level. 

Mandatory Suspensions – Virginia law requires that 
under certain circumstances (conviction of a felony, 
declaration of legal incompetence or incapacitation, 
license revocation in another jurisdiction) the licensee 
must be suspended. The sanction is defined by law and 
is therefore excluded from the SRP system. 

Compliance/Reinstatements – The SRPs should be 
applied to new cases only. 

Action by another Board – When a case which has 
already been adjudicated by a Board from another state 
appears before the Virginia Board of Long-Term Care 
Administrators, the Board often attempts to mirror the 
sanction handed down by the other Board. The 

Virginia Board of Long-Term Care Administrators 
usually requires that all conditions set by the other 
Board are completed or complied with in Virginia. The 
SRPs do not apply as the case has already been heard 
and adjudicated by another Board. 

Confidential Consent Agreements (CCAs) – SRPs will 
not be used in cases settled by CCA. 

Certain Pre-Defined Sanctions – The Sanctioning 
Reference Points system does not apply to certain cases 
that have already been assigned pre-determined actions 
as set by the health regulatory board. The Board of 
Long-Term Care Administrators has adopted Guidance 
Documents in the areas of Practicing on an Expired 
License (Guidance document 95-11) and Continuing 
Education Deficiencies (Guidance document 95-2) as 
follows: 
 

 
 

Practicing on an Expired License,  
Guidance document 95-11 Possible Action 

First offense; 90 days or less Confidential Consent Agreement 
First offense; 91 days to one year Consent Order; Monetary Penalty of $500 
First offense; one to two years  Consent Order; Monetary Penalty of $1000 

 

 

Continuing Education Deficiencies, 
Guidance document 95-2 Possible Action 

If the licensee:  
a) was truthful in responding to the CE attestation 

on renewal; 
b) has not previously been found in violation of 

CE requirements; and 
c) is missing 10 hours or less of the 20 hours 

required for renewal.  

Issue a CCA that may require the licensee to submit 
proof of completion of the missing contact hours(s) 
within 90 days of the effective date of the CCA.  Such 
contact hours cannot be used toward fulfillment of the 
next annual CE requirement for renewal. 

If the licensee: 
a) was not truthful in responding to the CE 

attestation on renewal 
b) has previously been found in violation of CE 

requirements; or  
c) is missing more than 10 hours of the 20 hours 

required for renewal.   

Issue a pre-hearing consent order (“PHCO”) The 
following sanctions may apply: 
(a) Monetary penalty of $100 per missing contact hour, 
up to a maximum of $1,000.  
(b) Monetary penalty of $300 for a fraudulent renewal 
attestation. 
The PHCO may require submission of proof of 
completion of the missing contact hours within 90 days 
of entry of the order. Such contact hours cannot be used 
toward fulfillment of the next annual CE requirement for 
renewal. 

If the licensee: 
1. Fails to respond to the audit or does not sign the 

CCA or PHCO that is offered; or 
2. Has previously been disciplined pursuant to a 

Board Order for not meeting the CE 
requirements. 

The case will be referred to an informal fact-finding 
conference (SRP worksheet is used in these cases). 
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Case Selection When Multiple Cases Exist 
 
When multiple cases have been combined into one “event” (one order) for disposition by the Board, only one 
coversheet and worksheet should be completed and it should encompass the entire event. If a case (or set of cases) has 
more than one offense type, one case type is selected for scoring according to the offense group which appears highest 
on the following table. For example, a respondent found in violation for Practicing Beyond the Scope and Impairment 
Due to Alcohol would receive 50 points, since Inability to Safely Practice is above Unlicensed Activity in the Case Type 
Group column and receives more points. If an offense type is not listed, the most analogous offense type is used. 
 
 
 
Sanctioning Reference Points Case Type Table 
 

Case Type Group Included Case Categories Applicable 
Points 

Inability to Safely Practice 
 

• Impairment due to use of alcohol, illegal substances, or 
prescription drugs 

• Incapacitation due to mental, physical or medical 
conditions 

50 

Fraud - Non-Patient Care • Improper patient billing, mishandling of facility funds, and 
falsification of licensing/renewal documents 40 

Abuse/Neglect 

• Any sexual assault, mistreatment of a patient, 
inappropriate termination of provider/patient 
relationship, leaving a patient unattended in a health-care 
environment, failure to do what a reasonable person 
would do in a similar situation 

• Instances in which the diagnosis/treatment was improper, 
delayed, or unsatisfactory. Also includes failure to 
diagnose/treat & other diagnosis/treatment issues. 

30 

Unlicensed Activity 

• Practicing a profession or occupation without holding a 
valid license as required by statute or regulation to include: 
practicing on a revoked, suspended, lapsed, non-existent 
or expired license, as well as aiding and abetting the 
practice of unlicensed activity 

20 

Business Practice Issues • Records, inspections, audits, required report not filed, or 
disclosure 10 
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Completing the Coversheet and Worksheet 

Ultimately, it is the responsibility of the Board to 
complete the SRP coversheet and worksheet in all 
applicable cases. The information relied upon to 
complete a coversheet and worksheet is derived from 
the case packet provided to the board and the 
respondent. It is also possible that information 
discovered at the time of the informal conference may 
impact worksheet scoring. The SRP coversheet and 
worksheet, once completed, are confidential under the 
Code of Virginia. Additionally, the manual, including 
blank coversheets and worksheets, can be found on the 
Department of Health Professions web site: 
www.dhp.virginia.gov (paper copy also available on 
request). 

Scoring Factor Instructions 

To ensure accurate scoring, instructions are provided 
for scoring each factor on the SRP worksheet. When 
scoring a worksheet, the numeric values assigned to a 

factor on the worksheet cannot be adjusted. The scores 
can only be applied as ‘yes or no’- with all or none of 
the points applied. In instances where a scoring factor 
is difficult to interpret, the Board members have final 
say in how a case is scored. 

Using Sanctioning Thresholds to 
Determine a Specific Sanction 

The Physical Therapy worksheet has four scoring 
thresholds with increasing point values and respectively 
increasing sanction severities. The table here shows the 
historically used sanctions for each threshold. The 
column to the left, “Worksheet Score,” contains the 
threshold scores located at the bottom of the 
worksheet. The column to the right, “Available 
Sanctions,” shows the specific sanction types that each 
threshold level covers. After considering the sanction 
recommendation, the Board may fashion a more 
detailed sanction(s) based on individual case 
circumstances. 

 
 
 
 
Sanctioning Reference Points Threshold Table 
 

Worksheet Score Available Sanctions 

0 - 49 
• No Sanction 
• Reprimand 
• Monetary Penalty 

50 - 100 

• Continuing Education (CE) 
• Corrective Action includes the following:  

 Administrator in training with preceptor 
 Board approved management consultant 
 Inform current and future employers of license status 
 Inform the board of any changes in employment 
 May only be an assistant administrator 
 May not be administrator of record 
 Probation 
 Quarterly self reports 
 Shall complete an Administrator in Training program 
 Shall not personally provide any staff training required by DSS 
 Shall read regulations regarding ALFAs and DSS standards 
 Stayed Suspension 
 Submit copies of survey/inspections to board 
 Submit copy of order to employer  
 Submit copy of order to any licensing board in any state in which a 

license is held 
 Submit verification of employment 
 UAI Training, ISP Training, DSS ALFA Training CE 
 Place license on inactive status 

101 or more 

• Revocation 
• Suspension 
• Surrender 
• Refer to Formal Hearing 
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 SRP Coversheet for Long-Term Care Administrators Adopted 
6/28/18

Case Number(s): 

Respondent Name:   
First Last

Case Type: ___ Inability to Safely Practice

___ Fraud - Non-Patient Care

___ Abuse/Neglect

___ Unlicensed Activity

___ Business Practice Issues

___ Reprimand/Monetary Penalty (0 - 49)

___ Corrective Action/CE (50-100)

___ Recommend Formal or Accept Surrender (101 or more)

___ No Sanction

___ Reprimand

___ Monetary Penalty: $________ enter amount

___ Probation: _______ duration in months

___ Stayed Suspension: _______ duration in months

___ Refer to Formal

___ Accept Surrender

___ Revocation

___ Suspension

___ Other sanction: ____________________________________________

___ Terms: ___________________________________________________

_________________________________________________________

Was imposed sanction a departure from the recommendation?  ___No ___Yes, give reason below

Reasons for Departure from Sanction Grid Result (if applicable): _________________________________

______________________________________________________________________________________

______________________________________________________________________________________

Worksheet Preparer's Name: Date Worksheet Completed:

Confidential pursuant to § 54.1-2400.2 of the Code of Virginia

License Number(s): 

Sanctioning 
Recommendation:

Imposed Sanction(s):
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Step 1: Case Type – Select the case type from the list and score 
accordingly. If a case has multiple aspects, enter the point value 
for the one most serious case type that is highest on the list. 
(score only one)  

Inability to Safely Practice – 50 Points 

• Impairment due to use of alcohol, illegal substances, or 
prescription drugs 

• Incapacitation due to mental, physical or medical 
conditions 

Fraud - Non-Patient Care – 40 Points 

• Improper patient billing, mishandling of facility funds, 
and falsification of licensing/renewal documents 

Abuse/Neglect– 30 Points 

• Any sexual assault, mistreatment of a patient, 
inappropriate termination of provider/patient 
relationship, leaving a patient unattended in a health-
care environment, failure to do what a reasonable 
person would do in a similar situation 

• Instances in which the diagnosis/treatment was 
improper, delayed, or unsatisfactory. Also includes 
failure to diagnose/treat & other diagnosis/treatment 
issues 

Unlicensed Activity – 20 Points 

• Practicing a profession or occupation without holding a 
valid license as required by statute or regulation to 
include: practicing on a revoked, suspended, lapsed, 
non-existent or expired license, as well as aiding and 
abetting the practice of unlicensed activity 

Business Practice Issues – 10 Points 

• Records, inspections, audits, required report not filed, or 
disclosure 

Step 2: Offense and Respondent Factors – Score all factors 
relative to the totality of the case presented.  
(score all that apply)  

Enter “50” if there was financial or material gain by the 
respondent. This factor includes but is not limited to stealing of 
money or property (from a patient, coworker or employer), 
medication mismanagement for personal use/gain, falsifying time 
sheets, maintaining residents for monetary purposes when they 
would be better served elsewhere. 

Enter “40” if there was a concurrent civil or criminal action 
related to this case. Criminal action can include arrests that have 
not been resolved in court or by plea at the time of the hearing, 
active investigations and convictions (including guilty with first 
time offender status). Criminal action scoring excludes dismissals, 
exonerations and not guilty verdicts. If the Commonwealth’s 
Attorney declines to prosecute for any reason, this factor is not 
scored. 

Enter “30” if there were violations at multiple locations. This 
factor is scored if the respondent has committed violations at 
more than one physical location and those violations are being 
considered on the same day.  

Enter “30” if the respondent has had any past difficulties in the 
following areas: drugs, alcohol, mental or physical capabilities. 
Examples include: prior convictions for DUI/DWI, 
inpatient/outpatient treatment, and bona fide mental health care 
for a condition affecting his/her abilities to function safely or 
properly. 

Enter “25” if the respondent was impaired at the time of the 
offense due to substance abuse (alcohol or drugs) or 
mental/physical incapacitation. 

Enter “25” if the respondent has any prior violations. Prior 
violations may have been decided by any board under the 
Virginia Department of Health Professions or another state 
Board. DOH/DSS Survey/Inspection violations are not scored 
here. 

Enter “20” if this was an act of commission. An act of 
commission is interpreted as purposeful or with knowledge. 

Enter “10” if the offense involves three or more patients. Patient 
involvement does not require direct contact with a patient. 
Examples of situations that would be eligible for scoring include 
but are not limited to: untreated/poorly treated, insect 
infestation, no heat/hot water for a period of time, 
improper/inadequate medication supply or improper/inadequate 
food supply. 

Enter “10” if a patient suffered any mental or physical injury. 
Injury can include deprivation, neglect, or when a minimum of 
first aid was administered. Mental injury is indicated when the 
resident, relative, or subsequent provider reports symptoms of 
depression, PTSD, or difficulty functioning due to the incident. 
This factor can be scored regardless of a respondent’s lack of 
intent to harm (i.e. neglect or accidental injury). 

Enter “10” if there are more than 10 founded survey/inspection 
violations. 

Enter “10” if the case involved a Department of Health or 
Department of Social Services survey/inspection violation. 
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Enter "10" if the respondent received a sanction from his/her 
employer in response to the current violation. A sanction from an 
employer may include: suspension, review, or termination. 

Enter “10” if the respondent failed to take corrective action prior 
to the time at which the SRP worksheet is being considered. 

Step 3: Add Case Type and Offense and Respondent Factor 
Scores for a Total Worksheet Score 

Step 4:  Determining the Sanction Recommendation 

The Total Worksheet Score corresponds to the sanctioning 
recommendations located at the bottom of the worksheet. To 
determine the appropriate recommended sanction, find the range 
on the left that contains the Total Worksheet Score. These points 
correspond to the recommended sanction in the right column. 
For instance, a Total Worksheet Score of 40 is recommended for 
“Reprimand/Monetary Penalty.” 

Step 5:  Coversheet 

Complete the coversheet including the SRP sanction result, the 
imposed sanction, and the reasons for departure if applicable. 
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Case Type (score only one) Points Score

Inability to Safely Practice 50
Fraud - Non-Patient Care 40
Abuse/Neglect 30
Unlicensed Activity 20
Business Practice Issues 10

Offense and Respondent Factors (score all that apply)

Financial/Material gain by the respondent 50
Concurrent criminal or civil action 40
Violations at multiple locations 30
Past difficulties (drugs, alcohol, mental, physical) 30
Respondent impaired during the incident (drugs, alcohol, mental, physical) 25
Any prior violation 25
Act of commission 20
Three or more patients involved 10
Any patient injury 10
More than 10 survey/inspection violations cited 10
Case involved a Dept. of Health/DSS survey/inspection 10
Sanctioned by employer due to incident 10
Respondent failed to take corrective action 10

Total Respondent Score

Score Sanctioning Recommendations

0 - 49 Reprimand/Monetary Penalty
50 -100 Corrective Action/CE
101 or more Recommend Formal or Accept Surrender

Respondent Name:  ____________________________ Date:  ________________________

Confidential pursuant to § 54.1-2400.2 of the Code of Virginia
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